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TCS and Octara partnered LEADING
MINDS in the logistics and marketing
functions, and helped pull off a hugely
successful Leaders in Dubai
Conference. Nine business and
political headline names took part in
the debate on leadership best
practices. Speaking at the event were
Nobel Peace Prize winning former
South African president Frederik
Willem de Klerk, Bill Clinton (via
videocast), Madeleine Albright, the
first female Secretary of State in the
USA, Dr Mahathir bin Mohamad,
former Prime Minister of Malaysia,
Daniel Pink (the author of Free Agent
Nation), Kenichi Ohmae (the former
director of McKinsey Japan), Arie de
Geus (described as "the global
statesman" of business change),
Spencer Johnson (author of the
bestsellers Who Moved My Cheese
and The One-Minute Manager), Scott
Bedbury (world's leading brand
architect, responsible for Nike's Just
Do It campaign and the emergence
of the Starbucks brand).

Leaders in Dubai attracted more than
2,000 business leaders from across
Arabia and was held at Madinat
Jumeirah, Dubai.

| eaders In

Nobel Peace Prize winning former South African president
Frederik Willem de Klerk shares an insight on harmonious
coexistence with Richard Quest (CNN Anchor)

Richard Quest (CNN Anchor) with Mazhar Ayub (GM, TCS UAE), Jamil
Janjua (Group CEO, TCS), Sagib Hamdani (Group COO, TCS), and
Ali Leghari (Head of Corporate Affairs, TCS)

Your link to the world of TCS

OTCS will be recognized and respected as a professional, innovative and profitable information and knowledge
based logistics/services enterprise that embeds internet based technologies into its internal operating structures
and as business solutions for customers; with customer, employee and shareholder interests at the core of its
perations; demonstrating a clear concern for ethical conduct and good corporate citizenship; with the objective

growing into a regional and global player, with emphasis on the Middle East, Europe and North AmericaO.
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‘ ha]ﬂnan,s It gives me great pleasure to see in circulation the
6th Edition of our International CONNECT Customer

Newsletter. Over the past few years TCS has made
great strides in its endeavour to establish itself
as a global enterprise delivering a range of services,
with the sole objective of facilitating our valued
clientele in all their professional and personal endeavours. Through
alliances and entities in Europe, North America, and the Middle-East, we can
today transport 'anything from anywhere to anywhere'.

KHALID N. AWAN knawan@tranzum.com

The hard work and effort of TCS People in bringing TCS to its current level is
commendable, and it gladdens my heart to know that it comes from a deep conviction
to stay in the pursuit of excellence. Across the world additional opportunities now beckon
us for which we have created new business units. These are Intiana (Travel Services),
Octara (Training and Events), Road Transport (RT & OLE), Flyingwarehouse
(Customized Airfreight Solutions), and Infothon (soon for web-based services).
Three of these have already matured into companies under the collective banner
of the "'Tranzum Group'. TCS will be the pride and flagship Company of the Tranzum
Group. The above names, chosen for their commercial acceptability and legal reasons,
may take us sometime getting used to. A comprehensive public relations and marketing
initiative will introduce our new family of companies to all our valued clients. The
year 2006, God-willing, would thus see us emerge as a multiple services group
operating internationally.
E
Organizing ourselves for such a momentous challenge has entailed a centralization of the critical support functions of
Information Technology, Finance, Human Resource, and Corporate Office, which comprise our core strengths. This
backup, reinforced by the Mission Statement, will give our new entities the direction, confidence and creativity they need
to establish themselves and prosper.
E
Driving this global effort is our proven and winning combination of Jamil Janjua as Group Chief Executive Officer and
Saqib Hamdani as Group Chief Operating Officer. It is therefore my great pleasure to announce their elevation to their
new capacities in which they will move the Tranzum Group forward across all projects and opportunities that come our
way.
E
As we grow and expand our Network across the Seven Seas, we thank our valued customers who have reposed their
trust in us, and we promise to work even harder in adding value to our services in their service. May the New Year bring
peace, progress, and prosperity for us all.

Mr. Khalid Awan presenting a book on Pakistan to H.E. David Mr Khalid Awan, Chairman TCS meets Mr Stephen Harper, Prime Minister of Canada.
Collins. Canada's High Commissioner to Pakistan, during his
recent visit to Canada-Pakistan Business Council in Toronto.
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1tOs been over two months since the leaders met in Dubai.
For those fortunate enough to attend the Conference | am
sure it has been a priceless enriching experience. It certainly
has been for me. | am grateful to LEADING MINDS for having
put together this epic, and humbled and sobered by the
honour bestowed upon TCS, and its management
Jamil Janjua develqpment_seryices sister concern _OCTARA,_by being O Ctara
ji@tranzum.com associated with OLeaders In DubaiO in an official enabling
capacity.
We have dedicated this issue to the OLeaders In Dubai®, and along with a pictorial
ensemble, we have also carried some leading thoughts expressed on the many
occasions during the two days. | hope that these provoke some wholesome thoughts
within the minds of our valued readership.

wwleadersindubai.com

Training| Conferences | Events | Publications

These are some very exciting times at TCS. Under the dynamic leadership of our
Chairman, Mr. Khalid Awan, we are marshalling our resources into an elaborate
business structure designed to leverage the core competencies that our human
resource has acquired over a period of time. In the ChairmanOs Message he has
described in detailed his vision for a business future in which multiple business units
will combine with TCS Courier under the overarching umbrella of TRANZUM, our
new global identity. | sincerely hope and pray that our many teams at work will deliver
upon the TRANZUM vision, and develop for Pakistan a homegrown global enterprise.

My thanks to our very valued clientele for patronizing TCS. We would like you to
know that we are alive to the constant need for improvement in our service, and
raising the bar for ourselves even if the customers are happy and satisfied.

With Zina (Anchor of Al Arabiya TV)

Hamza Hashmi (Head, Octara MDS) & Robel (TCS, UAE) with Daniel Pink (Management Guru  Jamil Janjua (Group CEO, TCS) interviewed by Al Arabiya TV
& CNN Anchor)

Hamza Hashmi (Head, Octara MDS) gets his point across to Richard Quest (CNN Anchor) Lunch with Leading Minds
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Richard Quest (CNN News & Business Anchor)
interviews the master brander Scott Bedbury
and MastercardOs Lawrence Flanagan

Jamil Janjua (Group CEO, TCS) with
speaker Kenichi Ohmae (Mr. Strategy)

Jamil Janjua (Group CEO, TCS) and Hamza Hashmi
(Head, Octara MDS) with Fionnuala Sweeney (CNN Anchor)
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CNNOs Richard Quest enjoys a brief respite with TCS delegates

Team TCS maintains a high profile presence

Carolyn Clydesdale (Leading MindsO Event Manager) with Team TCS

TCS & Leading Minds lunch and chill after the event

wWww.tcsuae.com

The Team from Right Selection at the event

N E W S L E T T

EMAAROs grand vision for a new Dubai
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Leading Thoughts In Dubai

The leaders who gathered in Dubai for the Leaders-In-Dubai

wwleadersindubai.n conclave generated a lot of thought on how to make this world

i\\octara

Training| Conferences | Events | Publications

Bill Clinton

Former US President

OWhen | went to Dubai for the first time | was taken to a technology
facility where | hooked up to a bank kiosk and found that one can
use a conventional banking service, while at the same time opt
for a Islamic Sharia complaint service, which | thought was
wonderful. This is a very good example of how cultures and values
could be merged and offered to the rest.O

OcCan the world®s poor be brought into the cycle of wealth and
opportunity? Can the benefits of globalisation be extended to the
half of the world population who live on US$1 a day? | am optimistic
about the future because of the rise of democracy. More than half
of the global population lives in a system where they elect their
leaders.O

OThe rise of the non-governmental organizations (NGOs) in bridging
the gap left by the governments and private sector calls for
optimism.O

Madeleine Albright

Former US Secretary of State

ODubaiOs position combining tradition with culture makes it an arena
where talking about globalisation is highly appropriate. Dubai is
Davos (home to the World Economic Forum) but with sand instead
of snow. Globalisation is relentlessly fast paced. The problem
comes with the distribution of wealth. Too much goes to the rich
countries. However, to blame globalisation for economic unfairness

is no more useful than blaming the wind. It is up to leaders to
shape the consensus as to how to guide the forces of change.O

OlIn the past economies put up barriers to protect local companies
and indigenous industries. However, this is no solution. We have
learned through history that trade barriers backfire. We need to
develop a work ethic and entrepreneurial spirit in order to thrive.O

OThe information revolution has the potential to create an enormous
number of jobs. With half the population under 18, the region will
need 100 million jobs in the next 10 years. These will not be found
using the old ways of closed borders and protectionism. The public
and private sectors need to work together. The key in this will be
leadership.O

Olt is not resources or facilities available to a country, it is how they
are used that will determine the future prosperity of a country.
Central to any country is the quality of its leadership. The best gift
that a country can have is first class bankers, public servants, and
professional bureaucrats, not oil or minerals. Prosperity leaders
to better citizens that leads to greater stability which, in turn, leads

a better place. Reproduced below are some choice quotes.

to better citizens and greater stability.O

OAbilities and infrastructure like technology allows countries to
leapfrog several steps of development. However, the question is,
will the technology breakdown intolerance and injustice, or will it
merely modernize without civilizing countries? Technology is no
substitute for leadership. New technologies are amazing. They
help people do what they choose. However, the future will be
decided by what people choose to do.O

Mahathir Mohammad

Former Prime Minister of Malaysia

OWhen a country is growing you really need to keep track of all
the data involved because you must be informed to assess whether
you are moving too fast, and perhaps you need to work out what
the repercussions will be. You must look ahead or you could grow
too fast and produce something lopsided.O

Spencer Johnson
Management Guru & author of OWho Moved My CheeseO

OThe more you care for your employees the more successful your
company will be, and that means listening to them and hearing
what they feel about issues such as change. The wisdom of the
group is always greater than the wisdom of just one leader, so it
is important for the company to buy into that. Prosperity is the
ability to succeed with relative ease. Too much change is not wise,
and too many little changes donOt work. You have to make a few
big, simple changes that will have a significant impact.O

Arie De Geus

Professor at London Business School & former executive
for Royal Dutch Shell

OThe price of oil is being driven by speculation, but in the long term
it is not in the interest of oil producers to keep oil prices as high
as they are presently. The best price for oil producing nations takes
into account the point at which alternative fuels become viable. If
the price stays around US$60 per barrel it would be worldOs greatest
incentive for the development of alternative fuels like solar energy
and wind power. Converting gas into liquid fuel became viable at
US$25.0

OEnduring organizations have often changed their core business
more than twice. They are financially conservative; their leaders
are outward looking; they have a strong value system; they all
have a very tolerant management style; and, critically, they do not
define themselves by the nature of their assets, instead in terms
of their human community.O
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OThe present has changed in one crucial way in that Capital has
lost its key function. It is no longer the source of competitive
advantage. Human capital is now the differentiator. The human
community has become even more important. Toyota understood
this 30 years ago, and has been accumulating the knowledge and
experience of its workforce since. That is why today it generates
more profits than General Motors and its next three biggest rivals
combined.O

Daniel Pink

Management Guru & Speechwriter for US Presidential
Candidate Al Gore

OPainters and sculptors are taking over the boardrooms, while
CFOs are being digitized or off-shored. Automation, Asia, and
abundance are re-writing the rules of what will make a successful
business and a successful worker in the 21st Century. Just as
machinery replaced human brawn at the end of the last century,
S0 a combination of commoditisation, growth in outsourcing and
the rise of IT is making Oroutine® the most dangerous word in the
business lexicon in developed economies. If what you do as an
individual, business or country can be reduced to a formula, or
series of repetitive actions, you should be very afraid.O

OGlobal economies will now be driven by right-brain attitudes where
designers, creators and empathisers will be leaders because their
talents cannot be recreated offshore or made redundant by
technology. Big picture thinking is difficult to outsource offshore
and difficult to automate. This is where Dubai has a strong advantage
because it is a crossroads kind of a place b a multi-lingual, multi-
cultural place that creates empathies and thatOs where great ideas
come from. When we empathise towards everyone the worldOs a
better place, period! But empathy also has a business advantage
because it cannot be outsourced or automated.O

OThe new conceptual age means living in era of strong creativity.
This is an age of novelty and nuance where design has become
a fundamental business literacy. An age when everyone is in the
arts and entertainment business. Dubai is in the arts and
entertainment business with just 8% of its GDP coming from oil
and now 17% coming from tourism B and thatOs the arts and
entertainment business. The new conceptual age means driving
a full brain economy, with the right side being first among equals,
where youth would be better advised studying fine arts than striving
for traditional MBAs.O

OKids should now be encouraged not to follow the traditional MBA
programmes of the left brain era © which are now being outsourced
offshore B but to follow master of fine arts (MFA) degrees. The
MFA has now become the new MBA because the abilities required
to obtain it cannot be outsourced and are harder to automate.O

Kenichi Ohmae

Top Japanese strategist known as OMr. StrategyO

OThe nation state promised much, delivered little and threatens to
make things worse. It has the potential to hold back human
development through artificial compartmentalization of skills and
markets. By breaking up the world®s population into supposedly
self-sufficient entities, nation states have stymied the realization
of interdependence. Economics and societies thrive on diversity.
The most essential element of any successful region must be
openness to the outside world. The concept of native versus

wWww.tcsuae.com
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foreigner must be erased, and rules limiting foreign investment or
foreign ownership of land or capital must be abolished. Instead,
the rest of the world must be viewed positively as the source of
prosperity.O

OGlobalisation is really the liberalization of the individual, consumers,
corporations and regions from the legacy of the nation state. It is
about the wisdom of choice where consumers buy the best and
cheapest from anywhere in the world as per their decision and not
that of the government. Ultimately it is a competitive world, and
one that will discipline all members of the global village because
wealth will migrate across national borders.O

Jack Welch

World®s most admired CEO (General Electric)

"Dubai is the perfect model of a diversified economy. Twenty years
ago, the only thing that drove its economy was oil; now oil only
makes up 20 per cent of its economy. Dubai has developed a
flourishing tourism industry and real estate market, while its tax
system encourages international companies to set up there. This
diversified economy is a "best practice" for the region. Moreover,
Dubai has found a way to separate politics from business."

OHuman resources are the most critical part of a company's
operations. In my time at GE, | spent all of my time on people.
Hiring people is the hardest thing to get right, and | never managed
to get it right more than 75 per cent of the time.O

"Differentiate between team members: take care of people when
they're good and never kick people when they're down. Get the
best players on the field and then your team will win. And finally,
with your best staff: love them, kiss them and pay them beyond
belief."

"Diverse corporations and multi-business groups are the greatest
thing in business as far as I'm concerned b as long as you
understand your core competencies. Multi-company groups are
able to handle economic cycles better but they always need to
have a common culture, shared ideas and a single purpose."

Mohammed Al Gergawi

Chief Executive Officer of Dubai Holding

Chairman of the Young Arab Leaders (YAL) Executive
Committee

"His Highness Sheikh Zayed bin Sultan Al Nahyan, the late President
of the United Arab Emirates, took his people B and this region B
into a new era of prosperity, through his vision and leadership. He
gave them a belief in the future and unleashed the potential of his
people.”

"Great leaders should incubate their people, then move them up,
give them chances and forgive their mistakes."

"This region has always been innovative, and Sheikh Mohammed
has shown us we can achieve anything if we believe we can. Now
the UAE ranks as the best business and economic environment
in the Arab World, as well as number 16 in the world."

"Sixty per cent of the UAE's population is under 18, and it is our
duty to develop the next generation in this part of the world."
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Coexistence of

Civilisations

The Khaleej Times International Forum brought together the
cream of the East and West to discuss "Muslim World and
the West: Coexistence of Civilizations." Heads of Government,
Consuls and prominent businessmen attended the event that
cleared many misconceptions between the two civilizations.
It was the third discussion hosted by the Khaleej Times, and
attended as panelists by Lord Merlin Victor Hay who is the
Earl of Errol and Lord High Constable of Scotland and a
member of the British House of Lords. Also on the panel was
Lord Nazir Ahmed of Rotherham, a Muslim Asian Member
of the British House of Lords and a leading voice in the 'Inter-
faith Inter-religious Dialogue Group' in British Parliament.
The third panelist was Lady Olga Maitland, president of the
Defence Strategic Forum and a former Member of the British
Parliament, and Mohammad A. R. Galadari, Chairman of the
Galadari Group.

A balance of perspective is lacking in the way both the West
and the Muslim World deal with each other was Lady Olga
Maitland's view. "You have a West that is fabulously rich and
strong, whereas the Muslim society by and large lives under
miserable conditions of poverty and dispossession,” she said.
"The Muslims do not hate the West. What they hate is,
however, certain policies of some Western countries.” The
need of the hour, according to Lord Merlin Victor Hay, is to
understand that the ethical core of all cultures is one, beneath
the external differences that keep them apart. Lord Nazir
Ahmed was blunt in his analysis of Western attitudes that he
said smacked of double standards. The consensus that
emerged from the highly stimulating discourse was that
dialogue alone is the way forward for cultures and civilizations
to coexist. Javed Malik, consultant Khaleej Times International
Forum, set the tone of the discussion in his opening remarks
by stressing that the publication of the blasphemous cartoons

Chandra Mohan Bhandari (Indian Ambassador) and Ahsan Ullah Khan
(Pakistani Ambassador) - on a common wicket

British parliamentarians Lord Merlin Hay, Lord Nazir Ahmed and Lady Olga Maitland with
Mohammad A. R. Galadari share a light moment

Mohammed A.R. Galadari, Chairman, Galadari ~ John Hawkins (British Consul General)

Group, with Lady Olga Maitland, President, and Lord Merlin Victor Hay, Eari of Errol
Defence Strategic Forum, UK and Former and Lord High Constable of Scotland
member of Parliament UK and MP, UK

Lord Nazir Ahmed goes on the front foot Val Thomas and Jemma Nicholls

- seeking an enlightened path

Jillian Burns Naeem ljaz and Jamil Janjua - the TCS presence

cannot be called 'freedom of expression'. The Group CEO TCS,
Jamil Janjua, was there along with the TCS Business Development
Leader Naeem ljaz, understanding the issues at stake in an
effort to help bridge the divide.
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